
MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Annual General Meeting (AGM) of the Management Committee held on Monday 13 December 2010
at Kensington Leisure Centre Walmer Road, London W11 at 8 pm

Present:  
Shirley Ainger (SA), Hilary Arnold (HA), Judith Blakeman (JB), Thomas Bullock (TB) 

Chris Bushell (CB), Joanna Campling (JC), Edmund Cohen (EC), Janice Gabriel (JB),  
Anna Gardiner (AG), Kym Acri (KA), Jennifer Jeffery (JJ),  Murray John (MJ), Basia Kapp (BK), 
Kirsty Malcolm (KM), Eva Olsson (EO), Claudia Napolitano (CN), Sara Silverman (SS), 
Tom Silverman (TS), Stephen Swarray (SS), Kirsten Tormod Pedersen (KTP), 
Sonia Watson (SW).

In the Chair: 


Anna Gardiner (AG) 

In attendance:

Property Management:  

John Kirwan (JK) 

Treasurer:  


Thomas Bullock (TB)

Minute Taking:

 
Olive Murray

	1.


	
	Apologies for Absence

David Barrable, Georgina Brown, Carl Cheek, Christine Coleman, Philippa Collie Cousins, 

Sarah Collison, Denise Heywood, John MacArthur (JM), Richard McDougall, Bernadine Phelan and Chris Evans (EBW) and Chris Ogden Newton (JMWB), 

	2.
	
	Minutes of the last Meeting 
Agreed as a correct record.

	3.
	
	Chairman’s Report

AG’s report was commended and approved.

	4.
	
	Accounts for Year ended 30 September 2010
TB presented the report in three parts:

1. Accounts to the year ending 30th September 2010
2. Budget for the financial year commencing 1st October 2010
3. Initial cash flow projections for the next 5 years.

The 2010 accounts on the website are in draft and some changes may still be needed. The budget and medium term cash flow projections are also in draft and will be finalised by the Committee in January or February after consideration of the building survey, which is not yet available.
(A) Income and Expenditure Account

The financial year ended 30th September 2010.  
· Turnover was £104,000.  
· The £50 amnesty on last year’s ground rent was separated from Service Charge.  

· The main variation was lower interest income received on due to lower interest rates.  
· Routine expenses were similar to the previous year at £63,000.  
· Increases on 2009 include management fees, which increased by £5,000 and legal and professional fees, which were higher due to a number of one-off costs, including reviewing the managing agent’s contract  and a dispute with St Andrews Square about parking.  
· Repairs and maintenance were lower than previous year as several projects were postponed to be progressed by the incoming managing agent.  Garden maintenance and tree works were lower because of the significant costs incurred on the gravel path in 2009.  
Total expenditure was roughly the same as the previous year, with a surplus at the year end of £41,000 compared with £39,000 in 2009, which will be added to reserves. The Committee will consider whether an increase in the Service Charge will be needed in April 2011.
JB asked whether the legal costs on 1 Wesley Square could be recouped; the Tribunal cannot award costs, but Maunsel obtained the interest on the arrears.

	
	
	(B) Cash Flow Forecast
(i) A draft cash flow forecast is being prepared.

	
	
	(i)  Service Charge Account

The service charge covers administrative, legal and operational expenses and day-to-day maintenance and repairs.  In April 2010 it was increased by £10 per month; and it will be reviewed in January 2011 to determine whether a further increase will be needed in April 2011. The draft budget assumes an increase of £10 in April 2011, which will produce £113,000 for the coming year and the cash surplus to be carried forward at end of the year is £142,000.  

(a) Administrative and Operating Expenses

The assumptions here are that maintenance and building expenses will increase in line with inflation; that legal and professional fees will be considerably less than last year; and that other costs will remain much the same.


(b) Repairs and Cyclical Maintenance Expenses

Some maintenance was deferred last year, including redecoration of the stairwells, which is in the coming year’s budget. The repair of the garden gates and gravel path works are also included in this year’s budget; and £6,000 has been included for any necessary roofing repairs. Total expenditure is budgeted at £107,000 compared with £62,000 in the previous year.  

 Discussion
EO asked whether we could earn more interest on the surplus; TB recognised that the RBS account is no longer competitive and will look for an account that offers a better rate of return.
CB pointed out that electrical works on the common areas are included in the repairs budget.
JK said that the January committee meeting will consider whether to seek a new building insurance company.

KM welcomed the inclusion of the gates in the budget, which HA will discuss with the committee.

	
	
	(ii) Improvement Reserve Account

The improvement reserve is funded exclusively from clawback monies and is for discretionary improvements.  Clawback income is included in the budget only in the year in which it is received. There is currently £90,000 in the account, which  may or may not increase in the coming year.

	5.
	
	Treasurer’s Report

TB presented the Treasurer’s Report. Maunsel must continue to build sensible cash reserves through increases in the service charge in order to cover future periodic and unforeseen expenditure.  Larger outgoings will arise in future years, such as external redecorations, due to happen around 2015.  It may be considered necessary to exercise some flexibility on the timing of this particular project. It is also possible that the roofs may need to be replaced on all three blocks, requiring an outlay of several hundred thousand pounds. The position will be reviewed in January.
The budgeted sum of  £250,000 for roof replacement is a ball park figure from Hugh Marshall, Barnard’s surveyor and a formal building survey is planned for the coming year.

The meeting endorsed the Treasurer’s Report.


	6.
	
	Appointment of Auditors
It was agreed to re-appoint GMAK for a further year.

	7.
	
	Election of Committee Members

Hilary Arnold was nominated by CB, seconded by JC and duly elected. TB, SA, CB, BK and JM resigned by rotation and all were proposed, seconded and re-elected. 

	8.
	
	Management

JK reported that JMW Barnard have been in place since March 2010.  JMWB has moved Maunsel’s bank from RBS to Barclays.  The Service Charge and the Ground Rent were separated to meet the requirements of the Lease.  The Ground Rent of £100  is due on 1st October each year and must be paid without fail.  JK reminded co-owners of the need to update their standing orders when asked as it costs time and money to chase people up, who may then be liable to pay the 15% daily interest charge as per the Lease. JMWB is working hard to manage the transition from RBS to Barclays.  There are 12 people in arrears on their Service Charge and four people have over paid.  They will be re-imbursed in January.  

Discussion
AG said that she had asked co-owners to report on JMWB’s performance on dealing with repairs and had received a number of good reports. The contract with JMWB will be reviewed after one year.

	
	
	CB said the mark of a good relationship between the managing agent and co-owners is where repairs are dealt with swiftly and efficiently.

	9.
	
	Maintenance

As Wesley Square is now 30 years old, it was agreed to commission a building survey to appraise the condition of the whole development.  Ten-year Service Charge projections are prepared annually but a survey will allow us to draw up a more accurate and strategic plan and budget.
Discussion

	
	
	TB drew attention to the poor condition of some paving  and problems with the roofs. AG reported that the roofing contractor had said that the joists are struggling under the weight of the roof tiles.

(a) Electrics

There have been some problems with external lighting and bulb replacement; and differing opinions as to whether some fittings need to be replaced. The current electrical certificate is due for renewal next year and it was therefore agreed to commission a survey of all the electrics.

	
	
	Several people raised the  matter of mobile reception, the TV aerial and the digital changeover and were recommended to get expert advice.

(b) Roof
The roof was inspected on 29 October and the gutters were cleaned on 20 and 21 October. Some of the Velux windows are in poor condition.

MJ advised KM that any roofing works will be expected to improve the energy performance of the buildings.

	10.
	
	Health and Safety 

The obligatory health and safety inspection and report have been undertaken.

JK reported that a fire and asbestos survey had been carried out. JC reminded co-owners that there is some dormant asbestos in the flue linings and roofs and that building workers should be alerted to this. Co-owners should contact JMWB.

JK advised that fire safety regulations require that there are no obstructions in the common areas. There should be fire extinguishers on the communal stairs, along with No Smoking and exit signs. The committee will look at this in January. CB suggested that the assembly place in the event of needing to evacuate any of the blocks should be the barbecue area.

There is also a need to repair and/or replace some of the paving stones on safety grounds.

	11.
	
	Garden

	
	
	HA reported that West London Gardens will be coming once a month to maintain the garden.  Maunsel is also using a garden designer to advise and make suggestions. Big changes have been made to the garden already, introducing colour and flowers into the garden with mixed shrubs and perennial borders. Some structural planting is to be put in and the aim is to give the garden a more intimate feel.

HA introduced two proposals: (a) to replace the gravel path with stepping stones to make the area greener and less substantial. This could also discourage non-residents from using the Square as a short cut; and (b) to install an arbour at the main entrance, repairing the steps and the lighting. If this is successful, it can be repeated at the entrance by No. 50 and will make the Square more private.

It was agreed to endorse these two proposals.

	12.
	
	Parking

AG introduced a proposal to require proof of roadworthiness and tax when residents apply for a parking permit because we need to keep a tight rein on which cars are being parked. This was agreed. We will also need to revisit how to keep our parking private, since the Freedom Bill 2011 provides for an outright ban on clamping on private land. AG also reminded co-owners not to misuse the visitors’ parking permits. 

	13.
	
	Clawback

The meeting discussed the proposal from TS and SS to reduce the clawback to 0.5% from 2% and increase the service charge instead.
The following points were made:

Wesley Square has benefited over the last 10 years from a total of £150,000 in clawback income, equating to £330 per property per annum or £28 per month. Over the past five years, notwithstanding the absence of sales over the past two years, clawback has stood at £63,000.  In certain years when the service charge account has been run at a deficit, the shortfall has been made up by reserves in the improvement account, rather than asking co-owners for one-off contributions.  It is very likely that funds from the improvement account will be required to fund some, if not all, of the major projects that are likely to take place over the next five years. 

A reserve funded through different means would increase costs to co-owners.  For example, a Section 20 Notice could be served to demand additional money from each co-owner  in the event of the existing reserve proving insufficient to cover the costs associated with large, one-off projects.  In addition, if the clawback is changed, then the leases will also have to be changed. Experience has shown this to be a very complicated and lengthy procedure that could take over three years to finalise.

TS said that he and SS had wished to move within the Square, but did not wish to pay clawback on two properties. It was pointed out that there is a facility to transfer a lease without incurring a clawback, for example  between parent and child. Proposals could be prepared to provide a similar facility where residents wished to  move within the Square and it was agreed that if anyone wished to investigate this proposal, he or she should join the Committee and look into the matter.

	14.
	
	Kensington Academy, Lancaster/Silchester Road

JB reported that the project is 99% certain to get funding and it is 95% certain that it will be built.  The intention is to begin the works around October 2011, with the first pupils starting in September 2014. When the Academy is fully functioning, there will be 1100 pupils. 
There will be significant local disruption during the construction period and a Residents’ Forum will be established to monitor the ongoing situation. The future of the Leisure Centre is less certain; in the end it may remain where it is and not be redeveloped.



	15.
	
	Any Other Business
The Application to Sub-let procedure and Notes on Sub-Letting are now available on the website and from Barnards.  Fact sheets on alterations and selling are now being considered and will be available next year.

As a result of de-registration we are no longer obliged to hold the AGM in December.  We could  therefore move it to February or March, in which case the next AGM will be in Spring 2012.  This will also allow more time to get accounts together.  Co-owners will be notified of any proposal to change this, since this can only be approved at an EGM.   

	16.
	
	KM proposed vote of thanks to our gardener Reg Groves for all his work and to Stephen Topham, who had ceased working for the Square during the year.

CB proposed a vote of thanks to AG, who has put in a huge amount of work.
AG thanked everyone for attending and closed the meeting.

 

	
	
	


